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Board of Directors Meeting
Thursday, April 14, 2011
Minutes
The Board of Directors of University Glen Corporation met on April 14, 2011 at 4:30 p.m.  The meeting was held in the Conference Room the University Glen Corporation Offices, California State University Channel Islands (CSUCI), 45 Rincon Drive, Suite 104-A, Camarillo.

Chairperson Press presided and called the meeting to order at 4:31 pm.

Members Present:


Joanne Coville
MacKenzie Garcia

Jacquelyn Kilpatrick
Beatrice de Oca
David Press

Bill Robe

Members Absent:
Barbara Thorpe

Public Forum

Mr. Press called for public comments.  There being no comments, Mr. Press closed the public comment period of the University Glen Corporation Board of Directors.

Approval of Minutes

Mr. Press called for the approval of the minutes of the February 3, 2011 regular meeting.  Three minor corrections were noted and the motion to approve the minutes with corrections was duly made, seconded, and approved 5-0-0.

Executive Director’s Report
· Home Sales

· Direct sales in play, no buyer: 7
· Direct sales in escrow: 2

· November 13, 2007 was the first homeowner to homeowner sale, there have been a total of 47 homes sales since.
· Phase IA/B/C and Town Center apartments are 90% occupied and 92% leased.

· One homeowner has requested that the Site Authority waive the Maximum Resale Price restriction in the ground sublease.  He lives in Phase IC and believes the lower priced homes in Phases IA/B make it more difficult for him to get a buyer.  He says that allowing those homes to sell without the restriction will level the playing field. 
· CI Power.  We are looking at replacing the 20 year old fire suppression system and are currently getting bids.  The system in place has a nasty habit of informing the staff of a fire when there is no fire.  The vendor has said, there is no problem with the equipment, it is just old.
· Retirement Plan report for CY 2010 to be handed out and reviewed during meeting.

· Food Services Program.  

· General.

· Cost of Goods sold for the Fall Semester was 29% and to date for the spring semester it is 34%.  Missed meals in the fall semester was 30% and to date for the spring semester it is 19%.

· Fall 2011 we will be taking on our own baking to save money.  This will be someone who bakes all night and delivers in the morning.
· Islands Café.

· We are improving the queue in Islands by adding a desert counter, relocating the yogurt machine, adding in another beverage machine and adding automatic ice makers on the beverage machines.

· We introduced do-it-yourself waffle station which has been a huge hit, and we are doing once a month freshly prepared sushi as well.
· Student Union Building and Broome Freudian Sip.

· We are planning for program changes in the Lighthouse Café and Sea Store which include a milk shake machine and grill.

· Reserve Study information:

	 
	Reserve Study
	Reserve Study

	 
	Data
	Data

	 
	April 2007
	March 2011

	 
	Report
	Report

	 
	 
	 

	OWNED
	 
	 

	   Common Area
	17.84
	14.27

	   Single Family Residences
	11.58
	10.42

	   Townhomes
	111.51
	70.50

	 
	 
	 

	 
	 
	 

	RENTALS
	 
	 

	   Common Area
	17.84
	14.27

	   Apartments
	178.78
	89.66

	   Townhomes
	111.51
	70.50

	   Town Center Apartments
	224.54
	30.84

	   Town Center Commercial
	204.82
	77.64

	   Town Center Common Area
	3,260.42
	14.79


Homeowners Advisory Council

· The Community Garden is now open.
Financial Report
Financial Reports for the period February 2011 were reviewed and discussed.
Reserve Study
The updated reserve study was received and discussed during the Executive Director’s report.
Retirement Plan
The retirement plan annual review was received and discussed during the Executive Director’s report.
Annual Conflict of Interest Statement
The board reviewed the policy and submitted the conflict of interest form.
Management Fee Policy
The board reviewed, discussed and approved the Management Fee Policy with a motion that was duly made, seconded, and approved 5-0-0.
Approval of the 2011-12 Annual Budget
The board reviewed, discussed and approved the 2011-12 Annual Budget with a motion that was duly made, seconded, and approved 5-0-0.  The board also reviewed and discussed the 2011-12 Site Authority Budget, but took no action as the Site Authority budget is approved by the Site Authority Board.
Annual Election of Officers
The board discussed officer positions for the next year and recommended the following officers.


Chair:

David Press


Vice Chair:
Bill Robe


Treasurer:
Joanne Coville


Secretary:
Barbara Thorpe

The motion to approve was duly made, seconded, and approved 5-0-0.

Old Business

There was no old business.

New Business

There was no new business.
There being no further business to come before the Board, the meeting adjourned at 5:40 pm.

APPROVED

University Glen Corporation

_____________________________________________

_____________________

Barbara Thorpe, Secretary
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